
 
 

 
          August 24, 2017 
 
Mayor and Members of the Brisbane City Council 
C/O City Clerk 
 
Re:  Baylands – a win-win compomise proposal  
 
Honorable Mayor and Members of the City Council: 
 
I’ve attended meetings on the Baylands Plan and have listened to all points 
of view and I feel there is a basis for compromise that can be win-win for all 
sides.  Attached is a graphic that includes a compromise conceptual plan 
based on the Planning Commission’s Land Use Framework, but modified to 
adjust the city boundary line between Brisbane and San Francisco to follow 
the edge of Geneva Avenue. 
 

• This boundary line adjustment will allow Brisbane to meet all the 
goals of the Planning Commission’s Plan while maintaining the city’s 
small town feel and local control while providing the economic basis 
needed to support remediation of the site (including the 1M–2M SF of 
office/R&D, rejuvination of the roundhouse area, the renewable 
energy farm, a large area of open space/parkland, and restoration of 
the lagoon) without including any housing in the plan. 

 
• It will also allow San Francisco to build mixed-use, high-density 

housing to meet the wishes of the housing advocates and UPC. 
 

• By allocating the housing to San Francisco, the toxic cleanup for the 
housing site will be supervised by San Francisco which has the 
resources to oversee the work and assure the safety of future 
residents without overstressing the resources of Brisbane. 

 
• By including a balance of both office/R&D, commercial, retail, and 

housing on the shared Brisbane/San Francisco Baylands site, it will 
encourage San Francisco to improve transit service to Geneva 
Avenue to serve the new residents and empoyees in the area thus 
improving the transit-oriented focus of the Plan and reducing traffic.  
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• By allocating the larger southern portion of the Baylands to Brisbane, 
Brisbane maintains local control over development of the portion of 
the site most vital to the well-being of the residents of Brisbane. 

 
The attached graphic shows the Planning Commision’s Land Use 
Framework on the left, my proposed compromise framework in the middle, 
and the descriptors for the Planning Commission’s plan on the right with my 
modifications in boxes to reflect my proposed changes.  The only changes 
to the Planning Commission’s Plan are: 
 

• Relocate the city boundary line to align with Geneva Avenue. 
• In Northwest quadrant, change Area 6 from R&D to Area 11 housing. 
• At the North end of Area 2, add Area 6 along Geneva Avenue to 

compensate for the portion of Area 6 lost to Area 11 housing. 
• If the loss of a portion of area 2 for renewable energy is of concern, 

the renewable energy component could be continued onto the roofs 
of the Area 6 buildings along Geneva or extended slightly past the 
creek to the South. 

• If a High Speed Rail maintenance yard is forced on the Baylands, 
then the logical place for such a yard is to combine it with the 
renewable energy farm with tracks on grade and solar or wind 
generation above the tracks.  This would shade and protect the 
maintenance yard from the elements and shield Brisbane residents 
from an unsightly view of a working rail yard.   

       
Please consider this compromise solution during your deliberations for the 
final Plan. 
 

Respectively Submitted; 
 
 
David Crabbe 

    
 
 
CC:  City Manager and Planning Director 
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•     Area 11: North of Geneva Avenue and West of the train tracks
   This area would provide for mixed-use, high density housing (80 - 100  
   units per acre) within the City of San Francisco through a negotiated   
   city boundary line adjustment with housing credits to be prorated between
   Brisbane and SF to help meet the RHNA goals of each city.

PROPOSED COMPROMISE LAND USE FRAMEWORK - 8/24/17

PLANNING COMMISSION LAND USE
FRAMEWORK

PROPOSED COMPROMISE LAND USE
FRAMEWORK - 8/24/17

PROPOSED CITY
LIMIT
ADJUSTMENT TO
BE NEGOTIATED
BETWEEN
BRISBANE AND
SAN FRANCISCO

SF

BRISBANE

with alternative for HSR maintenance yard below panels


